
March 21, 2017 

Little League Meeting 

Notetaker: Sara Boissonneault 

Present: Paul Gram, William Millin, Rachel Millin, Heath Renaud, Chris Kulig, Jeff Jorritsma, Josh Walter, Ethan King, 

Michele Hicky, Jay Smith, Gary Gochenour, Jason Forge, Sara Boissonneault, Charles Boissonneault, Matthew York, 

Barbara Small, Kelly Hawley 

Motion to begin Meeting at 7:09 pm. 

Secretary’s Report read by Paul 

 Treasurer’s Report from last meeting showed $8,370.25 

 Jason had checked on Blandford dirt 

 Kelly was working on raffle calendar 

 E-Teams/ Boundary Map 

 All coaches to participate in clinic 

 By-laws and Constitution 

Motion to accept Secretary’s Report—Accepted  

Treasurer’s Report—Jason  

 $8,370.25 last meeting 

 $5,943.54 in registrations 

 Banners were printed ($611.44) 

 PO Box was renewed ($52.00) 

 New balance of $13,650.35 

 We have approximately another $3,000 to add in (many softball registrations) 

Motion to Accept Treasurer’s Report—Accepted  

Old Business 

 Introductions were made around the table. 

 Kelly reported that she currently has 3 team sponsorships setup and another anonymous donation was made. 

 Coaching 

1. Will everyone be able to attend Big Al’s Clinic this Sunday?  Most people are able to go, many to the 

early session.  8 coaches have let Jason know.  Hands on drills, establishing coaching techniques—very 

helpful clinic. 

2. Would coaches please attend these meetings at least for the first half of the season?  Feedback, 

participation and input is needed at these meetings. 

 By-Laws and Constitution Suggested Changes for coaches to discuss 

1. Time limits for minors was discussed (tee-ball seems okay). 90 minutes seems to make sense. 

2. Use of pitching machine in first three innings because of too many walks by the kids in minors—very 

slow moving game for the kids.  Discussion of practicing pitching during practices (other towns continue 

to have much better pitchers).  Discussion of coach’s pitch vs. pitching machine because watching the 

pitch is part of learning the game.  Some coaches like coach’s pitch better—either can be used.  The kids 

must pitch part of every game but it can be the second half! Can the coaches pretend to throw the ball 

as it is release by the machine?  We should revisit this after the season starts to see how it is going and 

make any changes if necessary. 

3. No moving up from the pitching mound—Little League rule that we need to follow. 

4. We must keep track of the pitch count and “day’s rest” as based on the Little League rule book. 



5. Discussion of “no contact at home plate” vs. “must slide into home plate”.  The kids were being forced 

to slide into home plate last year, even when the ball was in the outfield.  We should not be requiring a 

slide if the ball is in the outfield.  If the ball is in the infield they must slide into home plate.  Kids must 

practice sliding as a skill.  Umpires should call them out if they don’t slide when the catcher has the 

ball—no contact at home plate in this league. 

6. Paul is working on getting more pitching rubbers onto the fields for practice.   

7. What happens if only 4 or 5 players show up for a game, as happened last year?  Discussion—we should 

make it work to play.  There are no standings/championships in this league and only 6 players required 

for a team anyway…Just let the kids play.  Jason reported that right now we have enough kids for 8-9 per 

team. 

8. Kids must play both infield and outfield in each game and start every other game.  The batting order 

should rotate. 

9. No “on-deck” batters per Little League rules. 

 Major divisions play out of town, therefore by the Little League rule book.  Agawam and Southampton and 

possibly Easthampton are part of this league. 

 Working with the town to fix the fence situation.  We can fix the batting cage.  We must use temporary fences in 

Huntington. 

 Jason has put the bags together and coaches should check-out the equipment and let him know if we should 

order any replacements.  Coaches reported that the gloves/ catcher’s gear was worn out last year.  We have 

money to replace equipment if needed. 

 Coaches should also let the board know if there are any left-handed players on their team—we have the 

equipment for that.  Also, let board know if they need any help coaching or with practices. 

 Coaches should sign up for Little League University online—it has great drills/games/coaching techniques.  We 

also all have access to Big Al’s online resource. 

 Kelly has called about the fundraising cards and is waiting for a reply.  Cost is $10, we get $8 back, they keep 

20%/minimal effort on our part.   She is also working on a raffle calendar to sell.  Paul reminded us that kids can 

only sell one fundraiser per seasons but parents can do as many as they wish.  We will sell one thing at the 

snack-shack and the other the kids will sell.  She has setup a GoogleDoc to keep track of business’s who’ve 

donated. 

 Jason reported on the fields: 

1. Chester—approved to have lights put in, need to arrange a volunteer party to fix field (Brandon will 

come with a machine to spread the dirt).  The town approved a shed but they will not pay for it.  Soccer 

field will be going in at the back and will be sharing the shed so they should share the cost to build it. 

2. Blandford—we need to send an official proposal to approve dirt delivery which we will need to buy.  The 

field needs to be cut-in (we need to rent the cutter).  Another volunteer day needs to be arranged.  The 

lights at the school can be used.  There should be a backstop going in by the town but not sure when. 

3. Huntington—Donovan’s will hopefully donate the dirt, Kelly will talk to Dale.  The town has agreed to let 

us use a gap in the outfield instead of removing the whole fence.  They will share the cost of a 

temporary fence if we give them an invoice with list of materials.  Jason checked the prices for 

temporary ones and they are expensive so he recommends that we just build it ourselves using PVC 

pipe.  There are new selectman being elected and the town will not make any major decisions until that 

happens.  They did decide to pay for a meter to go in.  The usage fee will be calculated at the end of the 

season to determine how much money Little League uses and we will be charged that amount.  We will 

be the only one who uses the electricity this year.  Discussion about feet for setback and zoning 

(residential?).  Jason is to meet with the inspector.  Discussion about swinging a fence at the catcher?  

Bullpen in the outfield that can pop-in and pop-out?  Bullpen at scoreboard?  All will need to be 

discussed with the town. 

 



New Business 

 Jason got a quote from another place for uniforms so we could compare the price with M&L. 

o $9.75 per jersey with number and screen-printed 

o $3.00 per hat plus applica. of $1.09.    ($6.50 each hat embroidered) 

o $2.90 per pair of socks  

o Approximately $100 cheaper this way. 

 Discussion of is it really worth it to order from a new place when it is very convenient to order from M&L and we 

can get additional jerseys quickly?  Jason talked to another place that was significantly more than this.  

Discussed that the “G” fell off the hats last year (minors only).  Last year tee-ball jerseys were less than older 

kids.  We could potentially lock in a price for a couple of years with a vendor. 

 Asked for quote from M&L to compare next time.   Paul agreed.  

 Training in the Blandford Gym? 

o We have it reserved weekly 

o There are concerns about so many kids in the gym together (chaos last year) 

o We shouldn’t allow parents in the room. 

o No tee-ball kids or softball kids.  Three age groups; about 22 kids per group. 

o Who wants to run each group? 

 Softball has approximately 25 girls signed up.  They’ve created two teams U10 and U12. 

 Jason had lists of tentative teams to look at that had players from the previous year’s teams plus new kids (tried 

to keep it by town for the minors).  Player’s Agent needs to review the teams, especially for majors. 

 How do we determine coaches?   

The coach’s coordinator and board presents a list of coaches to the president and he approves it or vice versa.  

There must be a check and balance.  If there is someone who has not passed his/her CORI check then they 

should not be brought forth for approval.  All coaches need a CORI check done every year.  Coaches should fill it 

out and email or send it to Paul (or bring it to next meeting).  The form is on the website.  We need to get this 

information out to everyone who will be working with the kids (volunteers who signed up on the website).   

 Little League requires First Aid Training and a Coach’s Clinic.  We are suggesting a Concussion Clinic too.  The 

date will be emailed out soon for First Aid and Concussion (approximately 2 hours done with William Millin).  

The Coach’s Clinic is this Sunday.  Discussion of who is driving (8:45 registration.  Bring gloves, sneakers, comfy 

clothes). 

 April 8th at 1:30 p.m. at Pettis Field is Placements for Majors.  All kids ages 9-12 must attend.  April 15th is 

snow/rain date.  We need to post this on website. 

 We have realigned our teams to compete with neighboring towns.  Discussion of 10-year-old playing on minors 

(never played before).  12-year-olds MUST go on majors no matter what.  A couple of kids have been moved up 

who are nine years old.  Jason emailed everyone who signed up last year to remind them to sign up if they 

haven’t.  

 (many coaches left at this point in the meeting) 

By-Laws & Constitution Reviewed 

 Secretary must keep a record people who are present at the meeting to the minutes of the meeting.  We must 

keep this record because parents who are present at 4 meetings per year have the right to vote.  Coaches are 

automatically members and can vote. Minutes must be posted online. 

 Discussion of capping dues/fees.  Currently $90 per child.  Do we need to add in hardship protocols?  No, we will 

leave it alone.  Add—“fees will be referenced on the website.” 

 Article V, Section 3 Quorum  

Discussion.  Change to 50% of executive board members must be present.  Executive Board Members—

President, Vice Presidents, Secretary, Treasurer, Player’s Agent, Safety Officer, Information Officer, Coaching 

Coordinator, Umpire-in-Chief. 



 Article VI, Section 1 

Clarify—one person equals one vote, even if he/she has more than one position on board. 

 Article VI, Section 5 

Change to—3 days notification by email or phone. 

Delete three members of the board shall constitute a quorum wording, it is already discussed previously. 

Discussion of discipline meetings—closed vs. open.  These will be handled as per Little League rules. 

 Article VI, Section 6 

We must be filing this report annually. 

 Article VIII, Section 7 

Change to—All teams (no more farm leagues) 

 Article VIII, Section 12  

Update for softball  

 Article IX, Section 1 

Update with board members (see above) 

 Discussion of making sure everyone knows their “roles” or jobs and are doing their part so it doesn’t fall on one 

or two people to do everything. 

 Article IX, Section 8 

change to—Blue Sombrero 

 Article IX, Section 10 

Add—annually submit safety awareness plan 

 Article X, Section 1 

refer to Little League rules 

 Article X, Section 3 

delete president as per Little League rules 

 Article XII, Section 1 

Add—President, Vice Presidents or Treasurer may make up to $250 purchases without prior board approval. 

 Article XIII 

Add in all-star team language.  Take out “through a majority vote of the board” and add in “confirmed by the 

Player’s Agent.” 

 Article XIV 

We will no longer ask parents to register as “team parent” on the website.  Instead coaches will ask parents to 

assist when necessary.   

o Section One E add in “unless given permission from their coach” 

o Section One F add in “except Junior senior league” 

o Section Two B change to “requested by the coach and approved by the Player’s Agent” 

o Section Three delete AAA from this section 

o Section Three make the changes as discussed earlier in the meeting—pitching machines, time limit, etc… 

 Article XV 

add in—notifications must be posted on the website, emailed and released in the newspaper at least 7 days 

beforehand 

 

Paul will make the changes to the document and email everyone a final version.  It will be voted on at the next meeting. 

Meeting was adjourned at 9:25 p.m. 


